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Shopko Stores Operating Co., LLC



Shopko Overview

 2008 2009 2010 LTM ‘11
Beginning Stores 135 141 141 1441 
Additions      

Shopko 3 1 — — 
Shopko ExpressRx 3 — 1 — 

Shopko Hometown — — 2 8 
Closings     

Shopko — — — 3 
Shopko ExpressRx — 1 — — 

Total 141 141 1441 149 
 

Historical Store CountHistorical Store CountFounded in 1962 and headquartered in Green Bay, 
Wisconsin, operates 149 retail stores generally 
located in small to mid-sized cities
134 full line retail stores, 5 ExpressRx, and 10 
Shopko Hometown stores, representing over 14 
million retail square footage
Shopko operates under three banners:
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Includes one stand-alone pharmacy purchased in 2010 and converted to Hometown in 2011. 
.



Shopko Celebrates 50 Years!



Geographic Diversification

Strong Brand Recognition in Local Markets
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Shopko Express



Shopko Hometown



Pamida Overview

 2008 2009 2010 LTM ‘11
Beginning Stores 204 205 204 199 

Additions 17 2 0 0 
Closings 16 3 5 6 

Total 205 204 199 193 
 

Historical Store CountHistorical Store Count193 locations located in small communities in 17 
Midwestern, North Central, and Rocky 
Mountain states

132 locations contain pharmacies (includes 21 
stand�alone)

Total 5.1 million retail sq. ft. with stores ranging 
from 3,000 to 50,000 sq. ft. (avg. 30,000)
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Pamida Store Locations
193 Locations: 111 Main Store + Pharmacy, 61 Main Store only, 21

 

Pharmacy Only

Small rural towns under 12,000 in population
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Banner Description

  
# of Stores 134 10 5 
Community Size Served Mid-Size and Larger Communities: 15,000 to 

1,000,000 in population 
Rural Communities: 2,000 to 12,000 in 

population 
Midsize Communities: 50,000 to 100,000 in 

population 
Avg. Sq. Ft. of Stores 80,000 to 90,000 35,000 12,000 to 14,000 
Merchandise Full Assortment: Women’s/Men’s/ 

Children’s Apparel, Shoes, Jewelry, 
Housewares, Household Supplies, Health & 
Beauty Aids, Home Entertainment Products, 

Small Appliances, Furniture, Cosmetics, 
Toys, Sporting Goods, Groceries, Lawn and 

Garden 

Full Assortment: Women’s/Men’s/ 
Children’s Apparel, Shoes, Jewelry, 

Housewares, Household Supplies, Health & 
Beauty Aids, Home Entertainment Products, 

Small Appliances, Furniture, Cosmetics, 
Toys, Sporting Goods, Groceries, Lawn and 

Garden 

Health Services and Convenience 
Merchandise  

Product Depth: Full 70% of Full Limited 
Pharmacy Yes (134) Yes (10) Yes (5) 
Optical Yes (132) Yes (4) Yes (2) 
Value Proposition “Good, Better, Best” “Good, Better” Convenience 
Exterior 

Interior  

 



Shopko Eyecare Center

Added in 1978

Wholly owned 
Division

One of the first mass 
merchants to add 
Optical



Shopko Eyecare Center

Shopko has 138 
Eyecare Centers in 12 
states 

Annually, we fill 
more than 500,000 
prescriptions 

That lands Shopko in 
the top 10 largest 
optical companies in 
the United States.



$26.88 highest price point



Value Based Face Values

Value Based retail 
format that utilized a 
High/Low Advertising 
Strategy
Moved to EDLP 
format in early nineties 
entitled “Face Values”.



Branded Merchandise Focus

Focus on Branded Assortment over 
past decade

http://upload.wikimedia.org/wikipedia/en/7/7d/Armaniexchangelogo.JPG


Operation Efficiency

Operating system in 
place that includes:

Third Party Billing
Appointment Scheduler
P.O.S. Support



175+ Doctors work at Shopko Eyecare

Doctors of Optometry in all locations
Allowed for TPA Procedures in early 
nineties
Monthly recall cards for patients



implemented in 2005



Optical Lab

Full Service Facility 
with Free Form 
Manufacturing and 
Automation
New A/R Coating 
Facility



Optical Lab



Optical Lab



Lens Technology

Began with Finishing Capabilities
Centralized the Lab Operations in 1982
Built current 30,000 square foot facility in 
2000
Now a leader in the industry with sales of 
Single Vision and Progressive free form 
lenses



Our Eyecare Centers deliver comprehensive care to meet the needs

 

of our patients/customers.

Our Mission: To become the eyecare provider 
of choice in each community we serve. 



Strong Supporter and long term 
member of the communities we serve.



Serving our Community

Shopko partnered with the Salvation Army creating “Shopko 
Project Eyecare”.
Program inception in 2000
11 years Shopko has assisted approximately 6,700 people. At 
an estimated value of $710,000
Recent years are averaging 750 patients per year at a value of 
approximately $75,000 per year. 

http://www.google.com/imgres?imgurl=http://www.papermag.com/blogs/Salvation Army Logo.jpg&imgrefurl=http://www.papermag.com/blogs/2009/07/12-week/&h=390&w=362&sz=38&tbnid=3swS0ZjgyXeciM:&tbnh=234&tbnw=217&prev=/images?q=salvation+army+logo&usg=__Ctgl2CdYIU7XOBcrQtwufGaYs6c=&ei=xXfQS42LK6PCMruh0AQ&sa=X&oi=image_result&resnum=1&ct=image&ved=0CAYQ9QEwAA


Serving our Community

Teammate Grant 
through Vendor 
Cooperation
Global Releaf 
Program 



Innovation through Service
Eyecare Providers, no matter how they operate, still live or die

 by customer service.

Testimonials:
Lincoln, NE
Just want to express my appreciation for the outstanding service

 

my family of 5 receives from this Shopko 
Optical.

 

The doctor gives the most complete eye exam anywhere, and Londa

 

& Cheryl are always so helpful with 
choosing eyewear, insurance coverage & coupons that you always feel confident you are getting the best price. In the 
8+ years we have been using this location, we have never had a complaint! We will continue recommending to 
others! 

Rhinelander, WI
A few weeks ago I visited your vision center to get an eye exam and to purchase glasses and contact lenses. Your 
staff spent a lot of time with me. They assisted me with choosing frames and the type of lenses. Your doctor is so 
friendly and caring, he also spent as much time as it took to get me the right eyewear. Everyone was extremely 
helpful and patient, and I know that was no easy task as I can be a difficult customer at times. I recommend your 
store to everyone and I would like your vision center team to be

 

recognized for their excellent service. 
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Historical Store Count



Founded in 1962 and headquartered in Green Bay, Wisconsin, operates 149 retail stores generally located in small to mid-sized cities

134 full line retail stores, 5 ExpressRx, and 10 Shopko Hometown stores, representing over 14 million retail square footage

Shopko operates under three banners:
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Pamida Overview







Historical Store Count

193 locations located in small communities in 17 Midwestern, North Central, and Rocky Mountain states

132 locations contain pharmacies (includes 21 stand‐alone)

Total 5.1 million retail sq. ft. with stores ranging from 3,000 to 50,000 sq. ft. (avg. 30,000)
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Pamida Store Locations

193 Locations: 111 Main Store + Pharmacy, 61 Main Store only, 21 Pharmacy Only































Small rural towns under 12,000 in population
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Banner Description

















10



10





Shopko Eyecare Center





Added in 1978

Wholly owned Division

One of the first mass merchants to add Optical











Shopko Eyecare Center



Shopko has 138 Eyecare Centers in 12 states 

Annually, we fill more than 500,000 prescriptions 

That lands Shopko in the top 10 largest optical companies in the United States.















$26.88 highest price point













Value Based  Face Values

Value Based retail format that utilized a High/Low Advertising Strategy

Moved to EDLP format in early nineties entitled “Face Values”.















Branded Merchandise Focus

















Focus on Branded Assortment over past decade

















Operation Efficiency

Operating system in place that includes:

 Third Party Billing

 Appointment Scheduler

 P.O.S. Support















175+ Doctors work at Shopko Eyecare

Doctors of Optometry in all locations

Allowed for TPA Procedures in early nineties

Monthly recall cards for patients

















implemented in 2005

















Optical Lab

Full Service Facility with Free Form Manufacturing and Automation

New A/R Coating Facility
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Optical Lab



















Lens Technology

Began with Finishing Capabilities

Centralized the Lab Operations in 1982

Built current 30,000 square foot facility in 2000

Now a leader in the industry with sales of Single Vision and Progressive free form lenses













Our Eyecare Centers deliver comprehensive care to meet the needs of our patients/customers.





Our Mission: To become the eyecare provider of choice in each community we serve. 



















Strong Supporter and long term member of the communities we serve.















Serving our Community

Shopko partnered with the Salvation Army creating “Shopko Project Eyecare”.

Program inception in 2000

11 years Shopko has assisted approximately 6,700 people. At an estimated value of $710,000

Recent years are averaging 750 patients per year at a value of approximately $75,000 per year. 
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Serving our Community

Teammate Grant through Vendor Cooperation

Global Releaf Program 
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Innovation through Service

Eyecare Providers, no matter how they operate, still live or die by customer service.







Testimonials:



Lincoln, NE  

Just want to express my appreciation for the outstanding service my family of 5 receives from this Shopko Optical.  The doctor gives the most complete eye exam anywhere, and Londa & Cheryl are always so helpful with choosing eyewear, insurance coverage & coupons that you always feel confident you are getting the best price. In the 8+ years we have been using this location, we have never had a complaint! We will continue recommending to others! 

 

Rhinelander, WI 

A few weeks ago I visited your vision center to get an eye exam and to purchase glasses and contact lenses. Your staff spent a lot of time with me. They assisted me with choosing frames and the type of lenses. Your doctor is so friendly and caring, he also spent as much time as it took to get me the right eyewear. Everyone was extremely helpful and patient, and I know that was no easy task as I can be a difficult customer at times. I recommend your store to everyone and I would like your vision center team to be recognized for their excellent service. 
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